Cross Sector Leadership Exchange
Strategic Impact Groups for CEOs
Chief Executive/Chief Officer
Leadership Development opportunity
Do you want to gain a unique insight into the strategies and
challenges facing other Executives and their sectors?
Do you want to explore how you can better manage the
personal leadership challenges you face?
This programme of Strategic Impact Groups creates a unique
environment that provides each member with the individual
insight, coaching, strategies and leadership skills needed to
achieve better decisions and results for their organisations.
Connecting with up to nine executive peers from a diverse range
of voluntary and public sector organisations, learning from
fellow CEO’s and Chief Officers
Recharge your thinking

You will have an opportunity to
develop in the following areas:
• Certified Continuing personal
development (CPD)

• Developing networks
• Building and maintaining
•
•
•
•
•

The strategic impact groups are problem solving peer groups,
•
facilitated by an experienced CSLE Action Learning Coach. They provide
a space to consider new approaches and fresh perspectives, challenge
conventional thinking, confront problems and get peer feedback on the
toughest decisions that you make. They will help you dig deeper to
find new opportunities, and they will hold you accountable for taking
action between group meetings.

relationships
Working with other Chief
Executives/Chief Officers
Encouraging improvement and
innovation
Problem Solving
Identifying the contexts for change
Influencing the vision of public
services
Developing strategy

Costs:
Strategic Impact Group Features:
Participants will sign up to five one-day sessions at a cost of £800. The
Group will meet at a different location each time, hosted by one of the
participants. This provides a series of organisational visits, deepening
the learning of cross sector challenges. The cost of attendance is
therefore subsided through this collaborative cross-sector delivery and
the sharing of resources including venues. Each participant is asked to
pay their own travel and other costs. Refreshments will be provided by
the host organisation, but participants may need to provide their own
lunches.

Public Sector rate: £800 for the
programme of five Strategic Impact
Group Sessions

How do I apply?
IF interested, please email
bookings@csleuk.org or visit
www.csleuk.
For more information please email:
sue@csleuk.org, or tel: 07590353005

The Cross Sector Leadership Exchange (CSLE) CIC was set up by a consortium of like-minded public and
voluntary sector professional leaders. The CSLE aims to develop existing, future and aspiring leaders to
deliver better services to the public, thereby improving the lives of citizens. The CSLE brings together
delegates from a range of sectors and organisations to address real problems with real partners and design
real solutions. Through its programmes, the CSLE encourages collaborative working and provides
participants with the skills and networks they need to drive effectiveness across the public sector.

